Learning and Development offers a semester long program that builds upon the foundation established by LEAD; however its content is more closely aligned with skills needed to develop core leadership competencies such as:  An open intellectual environment that values diversity, integrity, and mutual respect  A collaborative and supportive campus  Open communication  Shared decision making and accountability  Leaders who "Walk the Talk" and lead by example
The new Leadership Experience is designed to build skills that directly support that Mission Statement. In addition, it is aligned with University Goal #5:
Enhance opportunities for learning and working together in a socially and culturally diverse world.
A recent article in the Harvard Business review cited the importance of the role Managers play in employee development, specifically "thus, employees' direct managers are often their most important developers."
In addition, a study conducted by Gallup found that the best managers in the region actively:
 Create a culture of continuous learning. They share knowledge and provide employees with learning experiences relevant to success in their role.  Foster dialogue about talents and strengths. Manager-employee discussions provide a platform for growth beyond formal training programs. They support employees' development objectives and foster dialogue about employees' talents and strengths, areas where they may need additional support or training, and how the gap between talent and training could be bridged.
The Leadership experience was designed to position Human Resources as a key partner in Leadership Development. Not by designing content in isolation, but by working closely with business leaders to develop an experience that adds value in reaching the University organizational goals. The following are key strategic components of the program that can be widely adopted as best practices for any Human Resource initiative in a variety of environments. 
 Encourages accountability  Builds a curriculum using adult learning principles

What is the time commitment?
The Leadership program consists of a total of 56 hrs of classroom time delivered over one semester.
In addition, there will be a pre-course assessment of your leadership style and an opportunity to work with your peers on a developmental project. Participants will also be expected to meet on a regular basis with their managers to discuss their progress.
What does an ideal candidate look like?
The ideal candidate is currently in a leadership role at UNC Charlotte and is a Manager of multiple teams. The candidate would also possess the following characteristics: 
